
fgekpy izns'k Ldwy f'k{kk cksMZ] /keZ'kkyk
fo"k; % O;kikj v/;;u

d{kk % 10+2
le; vof/k % 3 ?k.Vs iw.kZkad % 80
fo'ks"k funsZ'k %
(i) iz'u i= nk Hkkxksa esa foHkkftr gSA Hkkx & v vkSj Hkkx & c A Hkkx & v 50 vad dk gS o

Hkkx &c 30 vad dk gSA nksuksa Hkkxksa ds lHkh iz'u vfuok;Z gSaA

Question paper is divided into two parts. Part-A and Part-B. Part-A carries 50 marks
and Part-B carries 30 marks. All questions in both parts are compulsory.

(ii) iz'uksa ds mŸkj vadksa ds vuqlkj laf{kIr ,oa Li"V fy[ksaA

Answer to the questions must be brief and clear and according to marks.

Hkkx & v
Part - A

Q.1. lgh fodYi pqfu, %
Choose the correct option:

(i) izcU/k gS :
Management is :

¼v½ dyk(art) ¼c½ foKku(Science) ¼l½ dyk vkSj foKku nksuksa
(Both art and science)

¼n½ mijksDr ls dksbZ ugha
(None of the above)

(ii) ekufld dzkfUr ewyk/kkj gS A
Mental revolution is the essence of.

¼v½ oSKkfud izcU/k(Scientific Management) ¼c½ la;kstu dk(Combination)
¼l½ foosdhdj.k dk(Rationalism) ¼n½ ijEijkxr izcU/k(Traditional management)

(iii) "fu;kstu Hkfo"; dks idM+us ds fy, cuk;k x;k fiatjk gS"A ;g dFku gSA
"A plan is a trap to capture the future". This statement is of:

¼v½ U;weSu(Newman) ¼c½ gysZ(Hurley) ¼l½ ,yu(Allen) ¼n½ VSjh(Terry)

(iv) laxBu Lor% fufeZr gksrk gSA
Organisation is automatically formed.

¼v½ fdz;kRed (Functional) ¼c½ vukSipkfjd (Informal)
¼l½ vkSipkfjd (Formal) ¼n½ foHkkxh; (Divisional)

(v) HkkjkiZ.k fd;k tk ldrk gSA
Delegation can be done.

¼v½ vf/kdkj dk (Authority) ¼c½ mŸkjnkf;Ro dk (Responsibility)
¼l½ tokcnsgh dk (Accountability) ¼n½ v/khuLFk dk (Subordinate)



(vi) fuEu esa ls dkSu lk fo;qfDrdj.k dk dk;Z ugha gS ?
Which of the following is not a staffing function ?

¼v½ fu;kstu (Planning) ¼c½ p;u ,oa fu;qfDr (Selection & Appointment)
¼l½ HkŸkhZ (Recruitment) ¼n½ izf'k{k.k ,oa fodkl(Training & Development)

(vii) deZpkfj;ksa dk izf'k{k.k gSA
Employees Training is.

¼v½ vko';d (Necessary) ¼c½ vuko';d (Unnecessary)
¼l½ dHkh&dHkh (Occasionally) ¼n½ /ku dh cokZnh(Wastage of money)

(viii) i;Zos{k.k izcU/k dk Lrj gSA
Supervision is the level of management.

¼v½ mPp (Top) ¼c½ e/;e (Middle)
¼l½ fuEu (Low) ¼n½ mijksDr lHkh (All of these)

(ix) izHkkoh lUns'kokgu esa Hkk"kk dk mi;ksx ugha gksuk pkfg,A
In effective communication language should not be used.

¼v½ Li"V (Express) ¼c½ izHkkoh (Impressive)
¼l½ vLi"V (Ambiguous) ¼n½ 'kkyhurk(Courtesy)

(x) fu;U=.k dk deZpkjh djrs gSaA
By employees control is.

¼v½ fojks/k (Opposed) ¼c½ leFkZu (Support)
¼l½ ilUn (Liked) ¼n½ buesa ls dksbZ ugha(None of these)

10x1=10
Q.2. izcU/k ,d lrr izfdz;k dSls gS ?

How management a continuous Process? (2)

Q.3. ^dk;Z&foHkktu* dk fl)kUr D;k gS ?
What is the principle of 'Division of work' ? (2)

Q.4. vkSipkfjd laxBu ls D;k vfHkizk; gS ?
What do you mean by formal organisation? (2)

Q.5. i;Zos{k.k dk D;k vFkZ gS ?
What is meant by  'Supervision' ? (2)

Q.6. fcy xsV~l fdl dEiuh ds usrk gSa ?
Bill Gates is a leader of which company ? (2)

Q.7. izcU/k ds rhu Lrj dkSu ls gSa ?
What are the three levels of management ? (3)

Q.8. le; v/;;u ,oa xfr v/;;u ls vki D;k le>rs gSa ?
What do you mean by Time Study and Motion Study? (1½x2=3)



Q.9. cká HkŸkhZ ds ykHk crkb, A
Explain the advantages of External Recruitment. (3)

Q.10. fu;qfDrdj.k izfdz;k ds fofHkUu pj.kksa dks la{ksi esa crkb,A
Explain in short various step involved in staffing process (3)

Q.11. ,d dk;kZRed <kapk ,d fMfotuy <kaps ls fdl izdkj fHkUu gS ?
How is a functional structure different from a divisional structure? (4)

Q.12. ekLyks dh vko';drk&izkFkfedrk fopkj/kkjk dk o.kZu djsaA
Discuss Maslow's need hierarchy theory of Motivation. (4)

Q.13. fu;kstu dh ifjHkk"kk nhft,A vkn'kZ fu;kstu dh D;k fo'ks"rk;sa gSa ?
Define Planning. What are the features of an ideal planning ? (5)

vFkok OR
;kstuk ds varxZr fuEu dh O;k[;k dhft,A
¼v½ ekspfcUnh(Strategy) ¼c½ uhfr;k¡(Policies) ¼l½ dk;Zfof/k;k¡(Procedures)

Q.14. fu;a=.k ls D;k vk'k; gS ? fu;a=.k izfdz;k ds fofHkUu pj.kksa dk o.kZu djsaA
What is meant by controls ? Explain different steps in process of controlling.

(5)
vFkok OR

ctVh; fu;a=.k ds ykHk o lhek,a D;k gS ? foospuk fdft,A
What are the benefits & limitations of Budgetary Control ? Discuss it.

Hkkx & o
Part - B

Q.15. (i) lqn`<+ fofŸk; fu;kstu dh fo'ks"krk,¡ gSaA 6x1=6
Characteristics of a sound financial planning are :

¼v½ ljyrk(Simplicity) ¼c½ ferO;f;rk(Economy)
¼l½ rjyrk(Liquidity) ¼n½ ;s lHkh(All of these)

(ii) fuEu esa ls dkSu lk iw¡th lajpuk dks fu/kkZfjr djus okyk rRo gS?
Which of the following is a determinants of capital structure ?

¼v½ jksdM+ izokg fLFkfr (Cash flow statement)
¼c½ C;kt vkoj.k vuqikr(Interest coverage Ratio)
¼l½ _.k Hkqxrku vkoj.k vuqikr(Debt service coverage Ration)
¼n½ mijksDr lHkh(All of the above)

(iii) iw¡th cktkj O;ogkj djrk gS%
Capital market deals in :

¼v½ vYidkyhu dks"k (Short term funds)
¼c½ e/;dkyhu dks"k (Medium term funds)
¼l½ nh?kZdkyhu dks"k(Long term funds)
¼n½ buesa ls dksbZ ugha(None of these)



(iv) ,d vPNs czk.M dh vok';d ckr gSA%
Essentials at a good brand are.

¼v½ NksVk uke (Short Name)
¼c½ vkd"kZd fMtkbu(Attractive design)
¼l½ ;kn j[kus esa vklkuh (Easy to Remember)
¼n½ mijksDr lHkh(All the above)

(v) foKkiu dk lcls egaxk lk/ku gSA%
Costliest means of advertising is :

¼v½ foKkiu (Advertising)
¼c½ O;fDrxr fodz; (Personal selling)
¼l½ fodz; lao)Zu(Sales Promotion)
¼n½ tu lEidZ(Public Relation)

(vi) miHkksDrk laj{k.k vf/kfu;e ds vUrxZr f'kdk;rdrkZ ls vk'k; gS%
Under the consumer Protection Act, complaint means:

¼v½ miHkksDrk(Consumer)
¼c½ jkT; ljdkj (State Government)
¼l½ dsUnzh; ljdkj(Central Government)
¼n½ mi;ZqDr lHkh(All of above)

Q.16. fofu;ksx fu.kZ; ls D;k vfHkizk; gS?
What do you mean by investment decision? (2)

Q.17. eqnzk cktkj D;k gS ?
What is the meaning of Money Market? (2)

Q.18. ukedj.k D;k gS?
What is branding? (2)

Q.19. foi.ku ,oa fodz; esa varj Li"V dhft,A
Differentiate between Marketing and Selkling. (3)

Q.20. fodz; lao/kZu dh lhek,a D;k gSa?
What are the limitations of sales promotion? (3)

Q.21. ,d daiuh dh dk;Z'khy iwath dh vko';drk dks izHkkfor djus okys ?kVdksa dk
la{ksi esa o.kZu dhft,A
Describe factors in brief. Which effects the working capital requirement of a
company. (4)

Q.22. lsch ds dk;ksaZ dk o.kZu dhft,A
Outline the functions of SEBI. (4)

Q.23. miHkksDrk laj{k.k vf/kfu;e] 2019 ds vuqlkj miHkksDrk ds dkSu dkSu ls vf/kdkj gSaA
Explain the rights of consumers under consumer Protection Act, 2019. (4)






